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CCA

Within 48 hours of receipt, complaint
is submitted to an Investigator and
assigned a case number.

v

Investigator contacts complainant(s)
and sends a Notice to Appear (NTA)
to officer(s) for interviews.

v

Investigator interviews
complainant(s), officers and
witness(es) and sends records
requests for all material evidence.

\A

After all interviews are completed
and evidence/records are obtained,
Investigator drafts investigative
report summarizing the case.

A

Investigative report includes
summary of incident, interviews,
evidence, CPD policy and officer(s)
allegations.

\A

Based upon all available evidence,
Investigator determines whether the
incident did occur and if the alleged

officer(s) was within CPD policy or

not.

Investigative report is completed and
given to Director for final
recommendation of officer
allegations.

\A

Investigation is completed within 90
days and investigative report is
finalized.

|

Complainant(s) and officer(s) are
notified of investigative
recommendations and are invited to
attend monthly Board meeting.
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Case is presented at monthly board
meeting. Board agrees or disagrees
with Director's recommendations.
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Case review memos with the
Director's and the Board's
recommendations are sent to the
City Manager for final disposition on
the case.
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CCA notifies complainant(s) and
officer(s) of the City Manager's final
disposition and the case is closed.
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If officer(s) was found not acting
within CPD policy, disciplinary
action is taken based upon CPD's
disciplinary matrix.
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Complaint is
assigned as a CCA
or referred to CPD

as a CCRP.

CCRP

CCA forwards complaint to the
District where the alleged officer(s) is
assigned and complaint is assigned to

a District supervisor.

\’

CCA sends out notification letter that
complaint has been referred to CPD
and the District contacts
complainant(s).

\’

District interviews complainant(s),
officer(s) and witness(es) and collects
any material evidence.

\’

District determines whether the
officer(s) was within CPD policy or
not and concludes complaint
investigation within 90 days.

\’

District offers complainant(s) CCRP
meeting to discuss and resolve
incident with the alleged officer(s).

\’

District closes the complaint and
notifies CCA of their findings.

\’

If officer(s) was found not acting
within CPD policy, disciplinary
action is taken based upon CPD's
disciplinary matrix.



